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Strategic Planning Vision Team 
Functions & Guiding Principles

• Team Effort
• Father Don Wolf, St. Eugene
• Deacon Norm Meijstrk, St. Philip Neri
• Deacon John Harned, St. Francis of Assisi
• Deacon George Butterfield, St. John the Baptist
• Deacon Armando Cruz, Holy Angels
• Ray Haefle, St. John the Baptist
• Julie Mayfield, St John Nepomuk
• Sue Ryan, Christ the King
• Janis Mollman, St. Mark
• James Riter, St. Eugene
• Carrie Harkey, St. Monica
• Thy Nguyen, Our Lady of Perpetual Help Cathedral
• Paul Streets – ASAC Member, St. Philip Neri



Strategic Pastoral Planning Vision Team 
Functions

• Primary functions of the Team
• Discerning, Validating and Defining

• Strategic Pastoral Planning for the Future

• Pastoral Direction for the next 10-12 Years



The Flow of the Process
• Phase I – Identify areas of Priority for Strategic Direction; February, 2018
• Phase II – Validation and Additional Efforts throughout the Archdiocese; 

February – May, 2018
• Phase III – Advisory Input for how to Pursue Strategic Directions; May – July, 

2018
• Phase IV – Work on Pastoral Letter to communicate new Strategic Pastoral 

Plan; July – August, 2018
• Phase V – Round 2 Validation and Feedback Sessions with key leaders and 

Constituent Groups; August – September, 2018
• Phase VI – Final drafts of new Strategic Pastoral Plan and Pastoral Letter; 

September – October, 2018
• Phase VII - Early dissemination to Pastors, key staff, key leaders, October –

November, 2018
• Phase VIII – Archdiocesan Convocation with key leaders from every parish, 

school, and Catholic organization through the Archdiocese, December 1, 
2018; Public release of new Strategic Pastoral Plan and Pastoral Letter



Staff Distinction

• The Strategic Pastoral Planning Vision Team is Assisting with the Clarity 
and Definition

• Archdiocesan Staff will be the ones to carry out the implementation

• Numerous Staff, from Senior Staff to Department Directors, will be 
involved in various aspects of the process

• Many staff from the Secretariat for Evangelization and Catechesis will be 
walking along through the entire process



Validation Exercise
• Previous Strategic Pastoral Planning Efforts

Catholic Leadership Institute
Go Make Disciples 

2011-2012

Spitzer Center
Chancery Restructuring 

2016

Catholic University of America
Catholic Schools 

2015

• Listening Sessions
• Focus Groups
• Go Make Disciples 

released Oct. 2013
• Second study done in 

2014 specifically for 
Hispanic Ministry 
efforts

• Planning Study for 
Catholic Schools

• Final Report with 
Recommendations in 
Dec. 2015

• Chancery Restructuring
• New Secretariat for 

Evangelization and 
Catechesis



Unique Lens for Interpreting the Data

• Fully Catholic – rooted in the sacramental life and teachings of the 
Church

• Archdiocese of OKC; Squarely under the Archbishop’s vision and 
leadership

• Driving mission of the Church to raise up and form missionary 
disciples

• Catholic Social Teaching of the Church; a Unique “Charism” of the 
Archdiocese 

• Built on the foundation of past efforts, and the dedicated service of 
many who have gone before us; We “stand on the shoulders . . .”

• Culturally and Geographically diverse Church in OK and all the 
unique challenges/opportunities that come with that reality





Three Questions:

1) Do you agree with the Strategic Pastoral Directions – the “Super Goals” 
that have been identified? Is there something we are missing?

2) Help us articulate the end goal for these Super Goals.  In 12 years we would 
like to see us as a Church doing ?? in each of these five areas?

3) Help us map out and prioritize the first steps. What practical steps should 
we take in each of these five areas to begin pursuing these Super Goals in 
the first three years of our new Pastoral Plan?



Archdiocesan Convocation of Leaders

Convocation OKC 2018
Bishop McGuinness Catholic High School
December 1, 2018

Plus Special Evening Celebrations on Friday, November 30th:
Hispanic Ministry – at the Catholic Pastoral Center 6:30 – 9:00pm

Featuring Martha Fernandez-Sardina

Youth, Young Adult and Campus Ministry – at Bishop McGuinness 6:30 – 9:00pm
Featuring Chris Stefanick

Dr. Scott Hahn Chris Stefanick Martha Fernandez-SardinaMost Rev. Paul S. Coakley
Archbishop


